Level 1 &2

(Division management designatesﬂ
Project Leads (PL)

PLs create Projects and
designate Activity Leads (AL)

ALs create Activities describing
work and identifying hazards and
controls; ALs assign Activity Lead

Designees (ALD) if desired

"\Leve 3

Line management approval is
performed by ALs & PLs only

e

Level 1 &2

ALs and ALDs assign &
authorize workers

ALs, DSCs, EHS liaisons &
Subject Matter Experts (SMEs)
perform Collaboration

-

Line management approval is
performed by ALs, PLs, DSCs &
Division Directors

"\Leve 3

Worker's supervisor notified of
activity assignment

| |

assignment

Worker's supervisor approves
their activity assignment

Worker notified of activity ]

accept assignment

[ Worker's review activity and ]




